MpuHaTo

Ha Meparornyeckom cosere
MKOY «KyitcyHckaa COLL»
Mportokon Nel or 30.08.2024 r.

MOJIOMEHWUE OB YNPABJIEHYECKOM KOMAH/IE MKOY «KyiicyHckaa COLLI».
1. ObWME NONTOXKEHUNA

1.1. Hacroauwee MonoxeHne paspabotaHo Ha OCHOBaHUK PeaepanbHOro 3aKoHa
Ne273 o1 29.12.2012r. «O6 obpa3oBaHun B Poccuitckoin Pepgepaumny», Ycrasa
MKOQY «KyitcyHckaa COLL» 1 onpegenseT nopagok popmupoBaHua 1
0eATeNIbHOCTU WWKOMbHOM yNpaBNeHYeCKoM KOMaHApbI.

1.2. YnpasneH4yeckas KOMaHAa ABNAETCA YHUKA/IbHbIM PECYPCOM, KOTOPbIM
HeobxoaMM ANA yCnewHoro pa3BuTUA LWKO/bI B YC/IOBUAX OrpaHUYeHHbIX
PecypcoB 1 BO3PACTaloOLWEN KOHKYPEHL MM,

1.3. YnpaBneHuyeckaa KomaHga WKOAbI — 3TO rpynna COTPYAHWUKOB, CO34aBaemMasn
ANA aKTUBHOrO NPOABUMXKEHUA MHHOBALMOHHbBIX METO40B ynpaB/ieHus,
BHeApeHMA HOBbIX MeToAUK B aeAatenbHocTb MKQOY «KyincyHckasa COLL», B
NPaKTUKy paboTbl aAMUHUCTPATOPOB U Neaaroros.

1.4. YnpasneH4yeckaa KOMaHAa OCYLLECTB/IAET CBOIO AeATe/IbHOCTb B
COOTBETCTBUMU C AaHHbIM [MoN0XKeHMem, B TecCHOM B3aumogenctesmm ¢ YO MP
«MarapaMKeHTCKMI panoH».

2. UENN, 3ALAYN, COOEPHKAHME PABOTbI YNPAB/IEHYECKOM KOMAHbI

2.1. Llenbto ynpaBneH4YeCcKoM KOMaHAbl ABNAAETCA OpraHM3aums
ueneHanpasAeHHON AEATENIbHOCTU 418 aKTUBHOMO NPOABUMNKEHUA
WHHOBALMOHHbIX METO4,0B YNpaB/IEHUA, COBEPLUEHCTBOBAHNA MEXaHU3MOB
MHHOBaUMOHHOro pa3sutna MKOY «KyicyHckaa COLL» M MyHULMNANbHOM
cucTembl 0bpasoBaHua, peannsaLmn NPOEKToB (Mporpamm) yayyleHna KayecTsa
obpa3oBaHuA — nepexona B 3peKTUBHbIN peXknm paboTbl, BHeAPEHUA HOBbIX
MeTOAMK B NPaKTUKy paboTbl a4MMUHUCTPATOPOB M NeAaroros.

2.2. 3aauu ynpaB/ieHYeCKoW KOMaHAbl: ® GOpMUPOBaHME NPeAsIOKEHUI NO
BHECEHWIO U3MEHEHUI B HOPMATUBHbIE aKTbl, OnpeaenatoLLne BeKTOpbl Ppa3BUTUA

', LLKO/bI, ® MyHMLI,VII'IafIbHOﬁ CUctembl 06pa303ava Ha OCHOBE MOHWUTOPWUHTa

pe3ynbTaToB; ® UHULUMNPOBAHMWE U OpraHU3aLusa BHeapeHus, obobweHune u



npeAcTaBiaeHne onbiTa peannsaunm MHHOBaLMOHHbIX MHULIMATUB B LLKO/E; ®
MOHUTOPUHT BHeapeHus [poeKToB (Nporpamm) € LeNbio nocneaytoLlero
aHanu3a, BbiABNAEHUA NPo6aeMHbIX BONPOCOB U BbIpabOTKM COBMECTHOIO
peLueHus BbiABNEHHbIX Npobiem; ® KoOpAMHaUUA AEATENbHOCTU Nearornyecknx
paBOTHUKOB; ® pa3BUTUE COAEPKAHMA U TEXHONOTUIA NOBbILEHWA KBAaZIMGUKaLIMU
paboTHuKoB obpasosaHua. 2.3. CogepkaHnem paboTbi ynpaBnqueckoﬁ
KOMaHZbl ABNAETCA: ® OpraHM3auma aHaIMTUKO-NPOrHOCTMHECKON AeATENbHOCTU
NO COCTOAHMIO U NepPCneKTUBaM Pa3BUTUA WKObl, MYHULIMNAAbHON CUCTEMDI
obpa3oBaHuA; ® paspaboTka NPOEKTOB, NPOrpamm, LOPOXKHbIX KapT U APYTUX
$OpM CTpaTernueckoro N1aHMpPOBaHWUA PasBUTUA; @ ydacTue B GOPMUPOBAHUM
HOPMAaTMBHO-NPaBO#t 6a3bl LWKOJIbI; ® OPraHMW3aLMa 1 NpoBeAeHNE MEPONPUATUI;
e nHpopmupoBaHue coTpyaHnkos MKOY « KyicyHckaa COLL» o xope
peanu3aumm MHHOBALMOHHbIX MHULIMATUB; ® NPOBeAEeHNE KOHCYbTalun ANA
neaarormyecknx paboTHUKOB LUKO/bI; ® KOOPAUHALIMA B3aMMOAENCTBUA C
MeTOoANYECKMMU CAY}K6amKn, MyHMULMNANAbHBIMU U PETMOHAIbHBIMK OpraHamu
ynpaBsneHus e obpasoBaHuem, Apyrmmmn 3anHTepecoBaHHbIMKU CTOPOHaMM; ®
obecrneyeHne HanoJHEHMA U COMPOBOXAEHMSA LWKONBHOTO CalTa B 4acCTK
MaTepuanos, KacaloWmxcA AeATeIbHOCTU yNpaBAeHYeCKON KOMaHAp! 1
MHHOBALMOHHOrO Pa3BUTUA; ® OpraHN3aLuA MeponpUATHIA NO NOBbLILIEHWIO
NpodeccoHanbHOro YPOBHA Neaarornyeckmx paboTHUKOB U UX yHacTuA B
KOHKypCax v Apyrux MeponpuATUAX, PaCKPbIBaloWmMX A1 yHaLMXCA, Nearoros u
aAMUHMNCTPATOPOB BO3MOXKHOCTU NOYYEHUA NOOLLPEHMIA, FPAHTOB U APYruX
BblpaXK€HMIN YCNEeXoB; ® y4acTue B COCTaBAEHMM CMET, 3aABOK Ha MaTepuaibHO-
TexHuyeckoe obecneyeHune; ® opraHnsauma NnpopeccMoHanbHOro
COMpPOBOX/AEHUA NeAaroros, NPOLWeALNX KypCbl NOBbIWEHWUA KBaMduKaLmm
(Mcnonb3oBaHME NOMYYEHHBIX KOMMNETEHLMI B paboTe Hafj, CBOeN METOANYECKON
Temoi camoobpa3oBaHuA, NpoBeAeHMEe MacTep-KAaccoB, OTKPbITbIX YPOKOB,
MepOonpUATUN 1 Ap.); ® yyacTue B CEMUHapax, pabounx BCTpeyax, KOHCyNbTaLnAx
C PermoHanbHbIMU 1 MYHULIMNANbHBIMW OPraHaMu U CTPYKTypamu no Bonpocam
paboTbl WKONAbHLIX KOMaHA U HanpaBneHUAM MHHOBALMOHHbIM Pa3BUTHEM; @
paccMOTpeHMe 3aKntoueHnin 06 apPeKTMBHOCTU NeAarorMyecknx HULMaTuBs,
MYHULMNaNbHbIX MPOEKTOB M MPOEKTOB 06pa3oBaTe/bHbIX OPraHWU3aLuii; @
yyacTie B OLlEHKE KOMMNETEHTHOCTM NeAarorniecknx paboTHUKOB
0b6yyaloLmMxca; ® NOAroTOBKA NPEAIOKEHWI NO Pa3BUTMIO CUCTEMbI 06pa3oBaHmA
MKOY «KymcyHckaa COL».
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3. COCTAB, PETTAMEHT PABOTbI, KPUTEPUN OLI,EHKM KAYECTBA
DEATENBHOCTU YNPABNEHYECKON KOMAHAbI

3.1. CocTas ynpaBaeH4YeCKOM KOMaHabl U CPOK ee paboTbl yTBEpKAaEeTCA
NPUKA3OM AUpPeEKTOopa.

3.2. CocTas ynpaBneH4Yecko KOMaHabl POPMUPYETCA U3 AUPEKTOPA LKObI, ero
3amecTuTeNien, negarornyeckux paboTHMKOB.

3.3.PykoBoguTenem ynpasneH4YecKkom KomaHAabl sBnseTca gupektop MKOY

«KyncyHckaa COLU», KoTOpbI NpMHUMaET Ha cebs OTBETCTBEHHOCTb 3a
AOCTUXKEHNE pe3yNbTaToB AeATe/IbHOCTH.

3.4. [leATenbHOCTb yNpaB/iieHYeCKOM KOMaHAbl OpraHMU3yeTcA Ha OCHOBE MN1aHa
paboTbl, NPUHMUMAEMOTO Ha 3acedaHuK ynpaBAeHYEeCcKon KOMaHAabl 1
yTBEPKAAEMOro Ha 3acelaHUM NeJarorMyeckoro CoBeTa LWKOo/bl.

3.5. YnpaBneHyecKkaa KomaHaa He perXke 04HOro pasa B MecAL NPOBOAUT
3acepaHue c 0bA3aTeNibHbIM BEAEHWEM NPOTOKO/I0B, YTBEPKAAIOLLMUX NPUHATbIE
peweHus.

3.6. Kaxpgoe u3 pelweHuni, 3aHOCMMbIX B MPOTOKO/1, MPUHUMAETCA OTKPbITbIM
ronocosaHvem He meHee Yyem 2/3 oT obuiero cNMCoOYHOro coctasa
ynpaBaeH4YeCcKoi KOMaHabl.

3.7. Bce npuHATble pelleHnn 06sa3aTe/IbHO 4OBOAMUTCA 40 BCEX Y/IEHOB
neaarorMYeckoro Ko/1eKTUBa.

3.8. UHPopmaLma 0 feAaTeIbHOCTU yrpaB/ieHYeCKon KoOMaHAabl 4oMKHa BbITb
npeacTaBieHa Ha caiiTe WKObI.

3.9. OCHOBHbIMW KpUTEPUAMM OLEHKM KaYecTBa AeATE/NIbHOCTU YrpaBaeHYeCcKom
KOMaHAbl ABNAIOTCA: ® aKTYya/IbHOCTb MEPOMNPUATUIA, OCYLLECTBAAEMbIX ANA
AOCTUMKEHUA LeNn pa3BUTUA KadyecTBa obpasosaHuA; ® uenecoobpasHoOCTb U
3HaYMMOCTb pa3paboToK 1A OCyLLEeCTB/IEHMA NPOLLECCOB MOBbILEHMA KavecTBa
obpasoBaHuA; ® peannsauma NPOEKTHbIX NOAXOAOB B OCYLLECTB/IEHUN
AeATeNbHOCTU ynpaBaeHYeCKoM KOMaHAbl, NOC/IeA0BaTe/IbHOCTb U CUCTEMHOCTb
MepOonpuUATHIA; ® Nposas/eHue B paboTe 4en0Boi, MHGOPMALMOHHOM Ky/bTYpbl,
A06poXenaTenbHOCTU M HACTOMYMBOCTUN B NPEOAO/IEHUN NPENATCTBUA.

4. NPABA, OBASAHHOCTU N OTBETCTBEHHOCTb Y/IEHOB LUYK

4.1. AnpeKTop WKO/bI: ® cO34aeT ycnoBua ana apdektusHon paboTbl

. ynpaBnqueCKoﬁ KOMaH/Adbl, @ obecneyuBaer COOTBETCTByllOUJ,Mﬁ nPUMeEeHAEMbIM



i

TEXHO/IOTUAM YPOBEHb NOATOTOBKM NeAarormieckmx n nHbix paboTHukos LLKobl
nyTem co3AaHua YCN0BUI oA OpraHM3aLuum NoBbIlWEHNA KBannduKaumm.

4.2. KoopauHaTop ynpaBieHYeCKoM KOMaH/bl: ® KOOPAWHUPYET OCHOBHbIE 3Tanbl
paboTbl; ® OPraHU3yeT M NPOBOANT MOHUTOPUMHT, OCYLUECTBNAET CBA3b C
METOAMYECKMMM CNYKOaMKN, MyHULIUMANbHBIMU U PErMOHaIbHbIMM OpraHamu
ynpassieHna o6pa3oBaHMeM; ® OCYLLECTBAET KOHTPO/b 3@ NOCeLLaeMOCTbIO
KypCOB nosblleHus KBanuduKaumnm, obyyaowmx cCEeMMHapoB, NPakTUKYMOB ANA
negarornyecknx paboTHUMKOB, opraHusyet obobLieHne n npeacTaBaeHMe OnbITa
yuutenem.

4.3. YneHbl ynpaBneHYECKON KOMaHAbl: ® OPraHU3yOT AeATENbHOCTb
neparormyecknx paboTHMKOB 06pa3oBaTeIbHOM OpraHM3aLmMm No peanns3aumnm
MHHOBALMOHHbIX MHULMATUB; ® OCYLLECTB/AIOT CUCTEMATUYECKUIM aHANN3

3P PEKTMBHOCTM AeATENbHOCTU Negarornyecknx paboTHmMkos obpasoBaTenbHOM
opraHu3aumm.

4.4. YneHbl ynpaBneHYE€CKON KOMaHAbl MMEIOT MPaBo: ® BHOCUTb NPeaioXKeHNnA B
NOBECTKY AHA 3aceflaH1A ynpaBAeHYECKOM KOMaHAbl U N0 NOPAAKY ero BeAeHUs;
® M3n1araTb CBOE MHeHWe No obcyXKaaeMbIM Ha 3aceaHuAX ynpaBaeHYeCKon
KOMaHZbl BONpocam; ® noany4yaTb MHGOPMALMIO O XO4e BbINOSHEHUA PeLLEHNI
yrnpaBaeHYECKoM KOMaHAbl; ® Ha NOCeLeHNe U aHaIM3 MePONPUATUI U
MaTepuanioB B pamKax AeATe/IbHOCTU ypaB/leHYEeCKOM KOMaHAbl; ® Ha
NPUOPUTETHbIE BO3MOXHOCTM NOBbILLEHUA KBaNNPUKaLUK.

4.5. YneHbl ynpaBneHYeCKo KoMaHAabl 0653aHbl: ® aKTUBHO y4acTBOBaTb B
3aceAaHUAX ynpaBaeHYeCKON KOMaHAbl, B 06CyKaeHMN paccmaTpuBaeMbix
BONPOCOB 1 BbipaboTKe peleHnit N0 HUM; ® y4acTBOBATb B OpraHn3aumm
MepOonpUATUIN B pamMKax peaninsaumnm nnaHa pabotbl ynpaBaeHYeCKo KOMaHabl; ®
OCYLLLECTBIATb CAMOOLEHKY CBOEN AeATE/NbHOCTMH.



