s

MpuHaTo
Ha NMeparornyeckom cosete
MKOY «KyitcyHckaa COLL»

Mpotokon Nel or 30.08.2024 r.
«__» 2024

NONOXEHWUE OB YNPAB/IEHYECKOM KOMAHZE MKOY «KyitcyHckas COLL».
1. OBWWME NOJTOKEHWNA

1.1. Hactosuwee MonoxeHune pa3paboTaHo Ha ocHOoBaHUKU PefepanbHOro 3aKkoHa
Ne273 ot 29.12.2012r. «O6 obpazoBaHuu B Poccuinckon Pegepauunm», Ycrasa
MEKOY «KyitcyHckaa COLU» n onpeaenaet nopagok GopmupoBaHma un
AEATENIbHOCTU LWKOIbHOM yNpaB/ieHYeCKON KOMaHAbI.

1.2. YnpaBneH4YecKkana KOMaHA4a ABNAETCA YHUKabHbIM PECYPCOM, KOTOPbIN
HeobxoaMm ANA yCnewHoro pas3suTUA LWKObl B YCIOBUAX OrPaHUYEHHbIX
PEeCypCcoB 1 BO3PaCTatOLWEN KOHKYPEHLMMN.

1.3. YnpasneH4yeckaa KOMaHAa WKO/bl — 3TO rpynna CoTpyAHUKOB, CO34aBaemMan
ON1A AKTUBHOTO NPOABUMXKEHWNA MHHOBALIMOHHbIX METOA0B yNpaB/eHuUs,
BHeApeHUs HOBbIX METOAMK B aeaTenbHocTb MKOY «KyitcyHckasa COLL», B
NPaKTUKY paboTbl aAMMHUCTPATOPOB U NeAaroros.

1.4. YnpaBneH4yeckana KOMaHAa OCyLLeCTBNAET CBOIO AeATe/IbHOCTb B
COOTBETCTBMMU C AaHHbIM MonoXeHnem, B TeCHOM B3aumogencrtsum ¢ YO MP
«MarapamMKeHTCKUI1 palioH».

2. UENW, 3ALAYM, COOEPKAHWUE PABOTbI YNPABJIEHYECKON KOMAHbI

2.1. Uenbio yNPaBNEHYECKOM KOMaHAbl ABNAETCA OpPraHWU3aLua
Lie/leHanpaBAeHHOW AeATeNbHOCTU A/1A aKTUBHOIO NPOABUMXKEHNA
WHHOBALMOHHbIX METOA0B YyNpaBeHUA, COBEPLUEHCTBOBAHNA MEXaHN3MOB
WHHOBaLMOHHOro pa3suTna MKOY «KyicyHckas COLU» n myHUUmMnanbHoOM
cuctemMbl 06pa3oBaHuA, peannsaLmMm NPOeKToB (Nporpamm) yay4leHna KavecTea
obpa3oBaHua — nepexoaa B apPeKTUBHbIN pexnm paboTbl, BHEAPEHUA HOBbIX
METOAMK B NPAKTUKY paboTbl aAMUHUCTPATOPOB 1 Neaaroros.

"2.2. 3apauu ynpasaeHYecKoi KomaHabl: ® GopMuMpoBaHMe NPeasioKeHUI no

BHECEHWIO U3MEHEHUM B HOPMaTUBHbIE aKTbl, onpeaenAatolme BeKTopbl pa3BUTUA
LWKOJ1bl, ® MYH'MLI,VIﬂaﬂbHOl‘/‘I cucrtembl 06pa3OBaHMﬂ Ha OCHOBE MOHUTOPHUHIA



pe3ynbTaToB; ® UHULMUPOBaHWE W OpraHn3aLmA BHeapeHus, o6obuieHne 1
npeacTas/ieHune onbiTa peannsalnm NHHOBALIMOHHbIX UHULNATUB B LLKONE; ®
MOHUTOPUHT BHeapeHus MpoeKToB (nporpamm) ¢ LeNblo Nnocneaytoero
aHanu3a, BbiABaeHNUA NpobaeMHbIX BOMPOCOB U BblpabOTKM COBMECTHOroO
pelleHuA BbIABEHHbIX npobnem; e KoopaNHaUMA AeATENBHOCTH neparorMyecKmx
pabOTHWKOB; ® pasBuUTMeE COAEPKAHMNA U TexHO/I0rnit NOBbILEHMA KBaMbUKaLum
paboTHMKOB 06pa3oBaHMA. 2.3. CoaepkaHnem paboTbl ynpaBneH4YecKon
KOMaHAbl ABNAETCA: ® OpraHM3auna aHaIMTUKO- NPOrHOCTUYECKON AeATeNIbHOCTH
Mo COCTOAHMIO U NePCneKTUBaM passBuTUA WKObI, MYHWULMMNANBHOM CUCTEMDI
o6pa3oBaHus; ® pa3paboTKa NPOEKTOB, NPOrpamMm, [LOPOXKHBIX KapT U APYTUX
$bOopMm CTpaTerMyeckoro NIaHNPOBaHUA Pa3BUTHA; ¢ yyactue B GopmMpoBaHuK
HOPMaTMBHO-NPaBoi 6a3b! WKO/bI;  OpraHn3aumna u npoBeAeHNe MEpONpPUATHA;
e HpopmmpoBaHue COTPYAHNKOB MKOY « KyicyHckaa COLL» o xoae
peann3auyun MHHOBALMOHHbIX UHULAATUE; © npoBeAeHne KOHCyNbTauun Ans
neAarorMyecknx paboTHWUKOB LLKO/IbI;  KOOPANHALWA B3aMMOAEMNCTBUA C
METOAMYECKUMU CyKbaMu, MyHULUNA/IBHBIMU U perMoHanbHbIMU OpraHamu
ynpasneHus e obpasoBaHuem, 4pyrmmu 3aMHTEpPecoBaHHbIMU CTOPOHAMW; ®
obecrneyeHme HanoAHEHUA U CONPOBOXKAEHUA WKOIbHOTO caunTa B 4actu
MaTepuanoB, KacaloWwnxca AeaTeNbHOCTH ynpasieH4YeCcKoh KOMaHAb! U
MHHOBALMOHHOIO Pa3BUTUA; ® OpraHn3aLmA MepOonpUATUIA NO NOBbILEHNIO
npodeccuoHanbHOro ypoBHA neaarorniecknx pabOTHMKOB U UX y4acTnA B
KOHKYpCax v ApYyrMx MeponpuaTUAX, PacKpbiBatoLWnX ANA yyawmxca, neaaroros u
aAMUHUCTPATOPOB BO3MOXKHOCTN NONYyHEHNA NOOLLPEHMNI, TPAHTOB U APYTUX
BblpasKeHU yCriexos; @ yyacTue B COCTaB/IEHUMN CMET, 3aABOK Ha maTepuanbHo-
TexHuuecKkoe obecneyeHue; ® opraHn3aLma NpodeccMoHanbHoro
COMPOBOMXAEHMsA Nefaroros, NPoLeAWNX KypCbl NOBbILLIEHNA KBanuduKkaumnu
(ncnonb3oBaHune NONY4YEeHHbIX KomneTeHumi1 B paboTe Haj cBoe#n MeTOoAMUYECKOM
TeMoit camoobpa3oBaHus, NPOBeAEHNE MACTeP-KNACCOB, OTKPbITBIX YPOKOB,
MeponpuATUiA U Ap.); ® y4acTne B cCeMUHapax, pabounx BCTpeyax, KOHCYNbTaUMAX
C pervoHasibHbIMU ¥ MyHULMNANbHbIMU OpraHamu U CTPYKTypamu no sonpocam
paboTbl WKONbHbIX KOMAHA, U HaNpPaBEHNAM WHHOBALMOHHbIM pPa3BUTUEM; @
paccmoTpeHue 3aknioueHuin 06 3hPEeKTUBHOCTU Nefarornyecknx MHULUATHB,
MYHULUMNANbHbIX MPOEKTOB U MPOEKTOB 06pa3oBaTeNbHbIX OpraHM3auuin; @
y4yacTue B OLieHKe KOMMETEHTHOCTU NeAarornieckmx paboTHUKOB U
obyyatoLmxca; ® NoaroToBKa npeanoXKeHUn No Pa3BUTUIO CUCTEMBI obpa3oBaHua

MHKOY «KyicyHckas COLL».
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3. COCTAB, PEF/TAMEHT PABOTbI, KPUTEPUU OLIEHKN KAYECTBA
NEATENbHOCTU YTMNPABJI EHYECKOW KOMAHADI

3.1. CocTas ynpaBAeHYECKo KOMaH/b! 1 CPOK ee paboTbl yTBEPKAALTCA
NPUKa3OM AMpPeKTopa.

3.2. CocTaB yrpaBaeHYecKoi KomaHabl GopmMmMpyeTca U3 AUPeKTopa WKO/IbI, €ro
3amecTuTeneil, negarornieckmx paboTHUKOB.

3.3.PykoBogutenem ynpasieH4YecKoM KOMaHAbl ABNAETCA AUPEKTOP MKOY

«KyicyHckan COLL», KOTOpbl NPUHMMAET Ha cebAa oTBETCTBEHHOCTb 32
[OCTUXEHWUE pPe3y/IbTaToB AEeATEeNbHOCTH.

3.4. [leaTeNIbHOCTb YNPaB/IEHYECKON KOMaH/bl OPraHM3yeTcA Ha OCHOBE n1aka
paboTbl, NPUHMMAEMOro Ha 3aceflaHnu ynpas/ieH4YeCKoN KOMaHAbl U
yTBEPX/A3aEMOr0 Ha 3acelaHnm NeAarorniecKoro CoBeTa WKObI.

3.5. YnpaBneH4yeckaa KOMaHaa He pexxe OA4HOro pasa B Mecal, nposoauT
3acefaHve ¢ 06a3aTeNbHbIM BeAeHMeM NPOTOKO/I0B, YTBEPKAAOLLMNX NPUHATbIE
peLlueHuA.

3.6. Kaxpgoe 13 peLueHuit, 3aHOCUMBbIX B MPOTOKO/, MPUHUMAETCA OTKPLITEIM
rOI0COBaHMEM He meHee yem 2/3 oT obLero cnMco4Horo coctaea
ynpaBNeHYeCKON KOMaHabl.

3.7. Bce npuHATbIE pelleHna 0ba3aTeIbHO A0BOANTCA 0 BCEX Y/1IeHOB
neparormyecKkoro KoJIeKT1Ba.

3.8. UHdopmaLma 0 AeATeNbHOCTH yMpaBeHYeCKOM KOMaH/bl AO/KHA ObITb
npeAcTaBneHa Ha canTe WKObI.

3.9. OCHOBHbIMW KPUTEPUAMM OLIEHKM KayecTBa AeATE/IbHOCTU ynpas/ieHYecKou
KOMaH/bl ABNAIOTCA: ® aKTya/IbHOCTb MepOmNpPUATUIA, OCYLLLECTBIAEMbIX ANA
[OCTUXKEHUA LN pasBUTMA KayecTBa 0bpasoBaHus; uenecoobpasHoCTb U
3HaYMMOCTb Pa3paboTOK ANA OCYLIECTBNEHUA MPOLIECCOB NOBbIWEHUA Ka4ecTsa
06pa3oBaHuA; ® peannsalina NPOEKTHbIX NOAXOA0B B OCYLLECTBNEHNN
[EATENIbHOCTM yNPaBeHYeCKo KOMaH/bl, NOCNeA0BaTE/IbHOCTD U CUCTEMHOCTb
MepOnpuATHIL; ® NpoaBaeHne B pabore [,e1080W, UHOOPMALIMOHHOM KY/IbTYpbI,
n06poenaTesIbHoCTU U HaCTOMYMBOCTH B NPEoA0/IeHUN npenATCcTBUN.

4. NPABA, OBA3AHHOCTU U OTBETCTBEHHOCTb Y1EHOB LUYK

4.1. IMpeKTOop LIKO/Ibl: ® CO34aeT yc/108UA ANA sapdeKkTMBHOM paboTbl

ynpaBneH4YecKkoi KomaHapbl; obecneynBaeT COOTBETCTBYOLWMNIA NPUMEHAEMbBIM



TexHonormam yposeHb noAaroToBKHU negarornyeckunx u UHbIX paGOTHMKOB LLIkonbl
nyTem co3gaHuA yC}'IOBMVI Ana opraHn3saumm nosbilleHUA KBaI'IM(I)VIKaLI,VIM.

4.2. KoopaMHaTOp yNpaBAeHYeCcKoi KOMaHAbI: ® KOOPAUHUPYET OCHOBHbl€e 3Tanbl
paBoTbl; ® OpraHusyeT 1 NPOBOANT MOHWUTOPWHT, OCyLLEecTBNAET CBA3b C
METOANYECKUMM CNYKBamu, MyHULMNA/IbHBIMA 1 pernoHanbHbIMMU OpraHamu
yrpaeneHus o6pasoBaH1eM; ® OCYLLECTBIAET KOHTPO/Ib 3a NoceLL,aemocTbio
KyPCOB MOBbILIEHNA KBaNUPUKaLMK, 06yyatolmx CEMMHaPOB, NPaKTUKYMOB ANA
neAarorMyeckux paboTHUKOB, OpraHuU3yeT o606LieHne 1 NpeacTaBNeHne onbITa
yunutenen.

4.3. YneHbl ynpaBieHYeCcKoi KOMaHAb!: ® OpPraHU3yioT AeATE/IbHOCTD
neparornyeckunx paboTHUKOB o6pa3osaTe/ibHOM OpraH13aLMm no peanusaumnm
WHHOBALMOHHbIX MHULIMATUB; ® OCYLLLECTBAAIOT cucTeMaTMuYeckuii aHanms
3bPEKTUBHOCTH AEATENIbHOCTU NeAarornieckux paboTHWKOB 06pa3oBaTeNbHON
opraHu3saumu.

4.4. YneHbl ynpaBaeHYeCKoN KOMaHAbl MMeIoT NPaBo: ® BHOCHTH npeanoXKeHuA B
MOBECTKY AHA 3aceaHus yrpaBieHYeCcKon KOMaH/bl 1 No NOPAAKRY €r0 BeAeHun;
e Y3/1araTb CBOE MHeHMe no obcy>KaaembiMm Ha 3aceaaHnAxX ynpas/ieH4eCcKon
KOMaHAbl BOMPOCaM; ® Noy4aTb MHGOPMaLMIO O XOAE BbINONHEHNA pelueHui
yrpaB/eHYeCcKON KOMaH/AbI; ® Ha NOCeLleHne 1 aHaaus MepOonpUATAA 1
MmaTepunasioB B PaMKax AeATeNbHOCTH ynpaBieH4YECKON KOMaH/pl; ® Ha
NPUOPUTETHbBIE BO3MOXHOCTU NOBbILIEHNA KBaNUPUKaLMW.

4.5. YneHbl ynpaBneH4YecKon KOMaHab! 06A3aHbl: ® aKTUBHO Y4acTBOBaTb B
3acefaHvAX ynpaBaeHYeckon KomaHapbl, B obcyKaeHUN pacCMmaTpuBaembix
BOMNPOCOB M BbipaboTke peLueHuni No HUM; ® y4acTBOBaTb B opraHusayum
MeponpuATUiA B paMKax peann3aumnm niaHa paboTbl ynpasneH4YeCcKon KOMaHapbl; @
OCYLLECTB/IATb CAMOOLIEHKY CBOEN AeATeNbHOCTH.



